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St Aloysius Catholic Primary School, Queenscliff

Contact Details
ADDRESS

34 Stevens Street
Queenscliff VIC 3225

PRINCIPAL

Ms Fiona Dawson

PARISH PRIEST

Father Michael Richardson

SCHOOL BOARD CHAIR

Mrs Angela van Hamond

TELEPHONE

(03) 5258 1736

EMAIL

principal@saqueenscliff.catholic.edu.au

WEBSITE

www.saqueenscliff.catholic.edu.au

ABN
E NUMBER

E1089

FEDERAL DET NUMBER

[Insert AGEID number]

Minimum Standards Attestation
I, Fiona Dawson, attest that St Aloysius is compliant with:
•

All of the requirements for the minimum standards and other requirements for the registration of
schools as specified in the Education and Training Reform Act 2006 (Vic) and the Education and
Training Reform Regulations 2007 (Vic), except where the school has been granted an
exemption from any of these requirements by the VRQA

•

Australian Government accountability requirements related to the 2017 school year under the
Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 (Cth)

May 18th, 2018
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Our School Vision
The Staff recognizes the right of each child to a complete education and therefore the
curriculum of our school need to foster the total development of each child:

▪ Spiritually
▪
▪
▪
▪
▪
▪

Academically
Aesthetically
Emotionally
Socially
Culturally and
Physically

As members of St Aloysius School Staff we strive to be a faith-filled, dynamic community who
proclaim the mission of Jesus. We believe it is essential that we aim to promote the self-esteem
of others and that we assist children to feel positive about the future.
Our school works within the Parish of Holy Trinity to develop a mutual awareness of what it
means to be a member of a Catholic Community. To make this work we need cooperation
between the school staff/students, families and members of our Parish.

Mission
To develop in children an awareness and appreciation of the environment in which they live and
respect for it as part of God’s creation.
To develop an appreciation of education as a lifelong process that enables individuals to adapt
in a rapidly changing technological society.
That through education one develops an understanding of self, others, our society and the world
in which we live.
To assist students to develop skills, attitudes, values and actions which will support them in
becoming valued effective members of our society.
To cultivate an environment where children, parents and staff grow together in a Catholic
community. To have time for reflection so the Spirit of God can be seen in action.
To endeavour to show each child that they are special and individually loved for whom they are.
To foster a spirit of acceptance, appreciation, sharing and friendly cooperation with all others in
our school community. Our school needs to be a happy place where people respect and
support each other.
To facilitate the professional development of staff, who can then use these new ideas for the
benefit of our children? To facilitate a relationship between staff/parents so that parents too can
understand the changes that are taking place in the education process.

2017 ANNUAL REPORT TO THE SCHOOL COMMUNITY

3

St Aloysius Catholic Primary School, Queenscliff

To provide a variety of experiences that encourage children to participate to the maximum of
their abilities.
To build and expand the experience of our children so that each comes to a fuller realization of
belonging to a faith and wider community.
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School Overview
•

St Aloysius Catholic Primary school is situated in Queenscliff, on the Bellarine Peninsula
in Victoria. In 2017 the school population was 118 students. The learning environment of
the school can best be described as calm and engaging allowing students to learn both
independently and collaboratively in an interactive and focussed manner. Set between
Swan Bay and Port Phillip Heads the school is situated in a pristine natural environment
that allows for seamless interaction and excursions with a unique environmental focus.

•

At St Aloysius Catholic Primary School our focus on sustainability recognises the
interconnectedness and interdependence of life on our planet, and acknowledges that
we are responsible for each other and the earth, our common home. Being a Catholic
school, we understand that our universe is a gift from God and that we have an
obligation to act in a way that ensures future generations can live sustainably on our
planet Earth. Our school is working to reduce our ecological footprint through adopting
sustainable practises in our everyday lives

•

Within the learning and teaching programme, we have developed a strong base in
literacy and numeracy. In recent years a significant focus has been placed on science
and environmental science with a goal of instilling in our students a deep understanding
of how our world works and to build upon their natural dispositions of inquiry. Science
and Environmental Sustainability is a key focus within the learning and teaching
programme with engagement with community organizations such as Parks Victoria,
Coast Care, Deakin University and Community Environment Alliance a key to its
success.

•

In addition to excellent academic programs, St Aloysius offers a wide range of sporting,
cultural and community involvement opportunities. The school participates in the Musica
Viva program which provides a wide range of orchestral and musical concerts to rural
communities. The school has its own choir which entertains at local community events
including Seniors Week. The school also provides a showcase in Visual Arts with a biannual Art show. The school celebrates the talents of students in an annual school
concert which showcases music, dance and drama.

•

Physical education and sport is important at St Aloysius. Students have access to a wide
variety of sporting equipment at morning, recess and lunch breaks. Students are taught
basic skills in a number of recreational sports which encourage them to participate in
weekend competitions. These sports include athletics, tennis, football, netball, soccer
and tee-ball. Good sportsmanship and fairness is at the forefront of all sporting activities.

•

Service to others is a key focus at St Aloysius. Our school takes great pride in
contributing to our community through ANZAC Day, Vietnam Veterans day,
Remembrance Day and contributing the annual Music festival.

•

Curriculum development is an ongoing process and the school is at the forefront of
science and environmental education in the region. At St Aloysius Catholic Primary
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School teachers have created exciting and dynamic learning environments in which
stimulating teaching strategies are designed to maximize student interest and learning
opportunities. A variety of digital devices are used by the students including desk top
computers, I pads, smart TVs, interactive whiteboards and laptops. Each student has
their own Seesaw account which serves as an excellent vehicle for reflection and home
/school communication.
•

Seven full-time and seven part-time teachers serve the school in 2017; supported by one
Administration Officer and two Education Support Officers. In 2017 the classes were
organized in the following seven groups - P, 1/2, 3/4 and 5/6.

•

The St Aloysius community is made up of students not only from Queenscliff and Point
Lonsdale but also surrounding areas of the Bellarine Peninsula including St Leonards,
Clifton Springs, Indented Heads and Portarlington. While being very proud of its history
the St Aloysius community is intent on providing the most contemporary and engaging
learning and teaching programme for our students today and into the future. Being part
of a Catholic Community the St Aloysius students are guided by Catholic values and
Catholic Social Teaching so as to make a difference in our world both locally and
globally.

•

Student Voice is encouraged through our Inquiry focus and student-led assemblies.
Student Leadership is in the form of action teams who co-ordinate various activities for
student involvement. The buddy program runs right through the school. The school
captains are the school representatives and attend local community events regularly.
The school strives to build a happy, harmonious learning environment that focuses on
well-being, student outcomes, personalised learning and building positive relationships.

2017 ANNUAL REPORT TO THE SCHOOL COMMUNITY

6

St Aloysius Catholic Primary School, Queenscliff

Principal’s Report
The 2017 year saw many highlights and challenges for the St Aloysius School
Community. Our student population remained stable at 135 students and we welcomed Mrs
Elizabeth Corda (0.2 LOTE) and Mrs Narelle King (0.2 Physical Education and Health) to the
teaching team. Vin Healy, the Principal, and the Leadership team worked tirelessly with staff to
review the school’s Vision Statement in light of the School review process from 2016. All staff
were active in the process and had opportunities to contribute ideas and discuss what the
school’s direction would be over the next four years. Vin Healy resigned in term 2 and Fiona
Dawson was appointed Principal in term 4.
Education in Faith is the motivating strength of our school community. Father
Michael Richardson continues to be an incredible support to our Religious Education and
Sacramental Programme. He has been the shining light in supporting leadership and staff to
implement the new Religious Education Framework. This has included sacramental preparation
evenings, being celebrant at key sacramental events, special whole school masses, ongoing
class masses and as a guest speaker in classes. Our Religious Education Leader, Fiona
Dawson worked with the staff to coordinate each event with a focus on detailed planning and
creativity. Fiona spent the year leading the staff in understanding the newly devised framework
for Religious Education with a view to this being implemented fully in 2017. As part of our review
recommendations we began at developing a new Vision for St Aloysius looking towards the
future.
Student well-being and strengthening connections between home and school was a
common theme for 2017. The staff continued to work with Project Thrive to further develop our
understandings of positive education and developed a whole school strategic plan for student
well-being into the future. Project Thrive will work with the St Aloysius community on an ongoing
basis so that the strategic plan can be fully implemented and that processes for student wellbeing are sustainable into the future.
Teaching and learning at St Aloysius continued to place literacy and numeracy at the
forefront of education for our students. Staff continued working with Paul Garner (Literacy
Leader) and Fiona Greene (Numeracy Leader) to ensure that our talented students are exposed
to opportunities for challenging activities through the Maths Olympiad and the Australian Maths
Competition. At St Aloysius Primary School our focus on sustainability in 2017 recognised the
interconnectedness and interdependence of life on our planet, and continues to acknowledge
that we are responsible for each other and the earth, our common home. Being a Catholic
school, we understand that our universe is a gift from God and that we have an obligation to act
in a way that ensures future generations can live sustainably on our planet Earth. Our school is
working to reduce our ecological footprint through adopting sustainable practises in our
everyday lives. Our participation in Resource Smart in 2017 provided the school with the tools
to educate the children. Our Outdoor learning program continues to give the students real life
experiences in sustainable education.
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The School Improvement (Leadership) team have worked tirelessly to ensure that
programmes throughout the school are facilitated seamlessly for the benefit of the whole
student body. I would like to thank Miss Karyn Phillips and Mr Paul Garner for their continued
personal support and the professionalism in which they have approached their varied roles in
the school. The whole staff team have been tremendous in the way they approach their
professional duties and the dedication they demonstrate to our school community has been
inspirational.
Creating stronger links between the school and the community has continued to be an
area of focus throughout 2017. We have focused on building positive relationships within our
community as we are very aware that positive parent school partnerships are critical to the
wellbeing of students. This has consistently included investigating ways that parents can
become even more involved in their child’s learning while refining current methods of
communication including Seesaw and Facebook. The Parents and Friends group has worked
determinedly this year to enhance a sense of community feel while organising several highly
successful fund raising and social events.
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Parish Priest’s Report
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School Education Board Report
I would like to begin this report with a sincere thank you to each Board Member who has chosen to
volunteer their valuable time to not only attend and actively participate in meetings but to maintain faith
and support of the school throughout the year. The School Advisory Board operates with high levels of
integrity, open communication and in a respectful environment.
In 2017 the School Advisory Board Members were:
•
•
•
•
•
•
•
•
•
•
•

Annie Chatham (Parent Representative)
Michelle Conlan (Parent Representative and Secretary)
Fiona Dawson (Principal)
Ian Healy (outgoing Principal)
Tony Frizza (Parish Representative)
Ian Knuckey (Parent Representative)
Karyn Phillips (Deputy Principal)
Sandra Monahan (Parent Representative)
Father Michael Richardson (Parish Priest)
Nicole Smith (Parent Representative)
Ange van Hamond (Parent Representative and Chairperson)

The School Advisory Board (SAB) has had many opportunities to provide input, advice and support into
the school:
•

Vision statement – earlier in the year the Principal and Leadership team worked with staff to
review the school’s Vision. The SAB had an opportunity to input ideas and discuss what the
school might look like in four years’ time.

•

School Improvement Plan 2017-2020 – with the implementation of the School Improvement Plan
in 2017, the SAB discussed effective strategies in communicating the plan with families and
maintaining focus on the key areas (1) Student Wellbeing; (2) Education in Faith; (3) School
Community; (4) Learning & Teaching; and (5) Leadership & Management.

•

Recruitment of Principal – following the resignation of Mr Vin Healy in term 2, the SAB was able
to provide input into what they felt the school required in terms of the type of person to be
recruited for the role of Principal. Recruiting a new Principal was a thorough process led by
Catholic Education Melbourne and Father Michael, and the SAB Chairperson and Star of the Sea
Principal were included on the interview panel.

•

New look website – the SAB had an opportunity to provide feedback on the new school website,
agreeing the website is a vast improvement and we would like to congratulate Mr Vin Healy and
all those involved on this success.

•

Policies and Procedures – the SAB reviewed a number of policies and provided feedback to the
leadership team. There were also further amendments made to the Child Safe Schools Code of
Conduct. A key policy which created much discussion amongst the SAB was a new Fees Policy.
More focus will be required in 2018 on the process for reviewing and maintaining up-to-date
policies at school.

•

Catholic school funding – with the changes to legislation resulting in reduced funding to catholic
schools, the SAB has been forced to become active in writing letters to Federal Members of
Parliament, as well as meeting with Sarah Henderson to discuss the school’s concerns. The
guest speaker at the combined meeting of the Boards with Our Lady Star of the Sea, was David
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Wilkes (Chief Financial Officer, Catholic Education Melbourne) who spoke to the schools about
the impact on lack of funding to catholic schools. This will be an ongoing issue for our school.
•

In September, the SAB invited Rodney Kwok (School Accountant) to discuss the school’s
financial position. There was further discussion around the direct impact to St Aloysius due to
reduced government funding, especially regarding school fees for 2018 and beyond.

•

Parents and Friends Association – whilst it’s been a quiet year for the P&F, I would like to
congratulate the people who continue to organise catering nights at the Pt Lonsdale Bowls Club
throughout the year, and to those parents who support this event. It’s such a great opportunity
for our school to be out and involved in the community and a wonderful chance for the senior
students to be active. It has also been a successful fundraiser. It is also pleasing to see the
Christmas Tree Sales and Festive Fete happening again in December. Thank you to those who
have volunteered their time during this busy season.

In term two we bid farewell to Mr Vin Healy after 2 years as Principal. I would like to thank Mr Healy for
his time with St Aloysius and we wish him all the very best in his future endeavours. In term four we
welcomed Ms Fiona Dawson into the role of Principal and the SAB supported her transition into this
role. The SAB also supported her decision to promote Miss Karyn Phillips into the role of Deputy
Principal. Along with Father Michael, we are blessed to have strong leadership for our school.
On behalf of the SAB, I would like to sincerely thank all staff members for the dedication, care and
commitment to the learning and wellbeing of our children. It is evident when walking through the
corridors at school that it is an environment where children are calm, highly engaged, excited by their
exploration and challenges, and where both teachers and children have great energy and enthusiasm
for learning.
I would also like to thank Father Michael for his leadership and council to the school as well as to our
families. We are grateful for Father Michael’s guidance in catholic education and for his outstanding
work with Fiona Dawson to fulfill the faith journey of our children receiving the sacraments of holy
communion, confirmation and reconciliation again in 2017.
At the end of 2017 the SAB farewelled Michelle Monahan and Annie Chatham. I would like to thank
Michelle and Annie for their commitment and contribution over the past three years. A special thank
you to Michelle for taking on the role of Secretary. I thank you all for supporting me during my time as
Chairperson. I wish the new Chairperson, Secretary, new and returning members every success in
2018.
Ange van Hamond
Chairperson
St Aloysius Catholic Primary School
School Advisory Board
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Education in Faith
Goals & Intended Outcomes
To enhance the Catholic faith formation and spiritual development of the whole school
community
1. To improve the level of importance placed on participating in prayer, celebrating
liturgies including Sunday liturgies and sacraments at school and in the Parish
2. To improve the ability of students to explore their own ideas within the context of
Religious Education

Achievements
Raising the Catholic identity of all at St Aloysius Catholic primary school was a focus in 2017.
The introduction of the new Religious Education Framework was further explored throughout
the year with staff creating rich units of work aimed at engaging and immersing the students in
Catholic values and traditions. For the students, engaging in social justice issues and actions
further deepened their understandings of the world in which they live. Parents were invited to
engage in the opportunities presented to them in deepening their understandings of Catholic
faith. The Insight SRC data indicated that there were still improvements to be made in raising
the Catholic identity. Improvements need to be made in regards to student attitudes to Religious
Education.
VALUE ADDED
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Staff Practice
• Rigorous introduction of New Religious Education framework – development of
engaging units
• Religious icons and prayer table in each classroom
• Morning prayer - explicit expectation that children are present and taking part in prayer
- student led, invitation to parents to participate (inclusive)
• Circle time, meditation and values program
• Sacramental information nights - linked to Parish
• Sacramental displays on RE board - in the foyer
• Staff prayer at meetings
• Whole school prayer opportunities
• Attendance at Sacraments/beginning and end school year mass
• Staff professional development – Introduction of Horizons of Hope
• Professional reading at regular PLT’s throughout the year
• Acknowledgement of God moments at assemblies
• Use of liturgical music in celebrations
• Staff, students and parents taking ECIS
Student Practice
• Whole school prayer opportunities - liturgical seasons - Advent, Lent, feast days - led
by children
• Student action teams - Liturgy and Social Justice
• Links to parish - participation in events - World Prayer Day
• Involvement in Project compassion/Caritas, Mission week and Social Justice action
through outreach e.g. Feed Geelong, indigenous community links, collection of books
for distribution
• Raising awareness of Social Justice through presentations and guest speakers/
Catholic Social Teaching
• Beginning assemblies with prayer
• PPT for each class and Parish mass
Professional Development
• Rigorous introduction to new Religious Education framework - Planning rich RE units
and assessment
• Unpacking Horizons of Hope documentation
• Planning proformas in work programs
Parish Connections
• Inclusion in Parish life with class masses each term - more participation by children
• Parish barbecue - families from St Aloysius and Star of the Sea
• Parish mass feast days - The Assumption, Ash Wednesday
• Collaboration of staff across parish in celebrating Sacrament of Confirmation
• Inviting Parish priest to speak explicitly to children about parts of the mass
• Open invitation to Parish Priest to participate in school events
• Parishioner on School Board
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Learning & Teaching
Goals & Intended Outcomes
To foster an environment that supports and challenges learners to be active, engaged cocreators in the learning process

1. That student learning outcomes in Writing and Spelling be improved
2. That student engagement in learning across the curriculum be improved

Achievements
The St Aloysius Staff have focused intently on improving standards of achievement
across curriculum areas with a specific focus on Literacy and Numeracy. An intensive
programme of literacy support programmes such as Reading Recovery, Enhancing Reading
Intervention Knowledge (ERIK), Leveled Literacy Intervention (LLI) and the TRISTARS
comprehension programme have targeted students with specific literacy needs in the early
years of primary school. The combination of programmes facilitated by classroom teachers, an
individual needs coordinator, reading recovery teacher and education support officers has seen
an intensive and consistent targeting of students with ongoing literacy needs. A focus on whole
school improvement through professional learning teams has led to a collective aim to improve
standards of literacy from P to 6. The role of the Literacy Leader to facilitate PLTs, coordinate
the recording and analysis of data P to 6 has led to an awareness of whole school trends and
improvement focus areas. This has led to a continued improvement in mean Literacy Scores
across data sets compared to State and National Standards. The collection and analysis of
further data sets including Progress Assessment Testing Comprehension (PATR) has added
another layer of information for the staff allowing a genuine and ongoing focus for PLTs and
curriculum planning.
There has also been a specific focus on improving standards of achievement in
Numeracy. A focus on whole school improvement through professional learning teams has led
to a collective aim to improve standards in Numeracy from P to 6. The role of the Numeracy
Leader to facilitate PLTs; coordinate the recording and analysis of data P to 6 has led to an
awareness of whole school trends and improvement focus areas. This has led to a continued
improvement in mean Numeracy Scores across data sets compared to State and National
Standards. A consistent process of planning based on ‘Key Understandings in Mathematics’, a
planned process of planning, moderation and assessment as well as a commonality of
instruction including the use of enabling and extending prompts has allowed for a more
consistent model of mathematics instruction across the school. Involvement in the Maths
Olympiad has allowed for extensive learning opportunities in the middle to senior school.
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STUDENT LEARNING OUTCOMES

From our Naplan data, we have identified the areas of spelling and grammar and punctuation
in year 5 has an area for continued improvement. There was a marked improvement in the
area of Year 3 Reading and Spelling and in Year 5 Writing, with growth attributed to explicit
teaching and learning opportunities.
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Student Wellbeing
Goals & Intended Outcomes
To enhance the social and emotional wellbeing of all students so that they can flourish as
members of the community
1. That school-wide positive behaviours are visible and experienced across the school.
2. That student connectedness to peers and school will improve.

Achievements
The St Aloysius staff has implemented a variety of strategic programmes and strategies
aimed at developing the social and emotional well-being of all the students. While St Aloysius
has some students who present with issues of anxiety, lack of self-esteem and resilience and
some with related anger management difficulties, strategies that have been implemented have
targeted a student well-being culture at a whole school level. The staff have been working with
Project Thrive to further enhance the wellbeing of our students and their families. Through this
partnership, a Wellbeing and Strategic plan is being developed to highlight the importance we
place on developing the wellbeing of our students and their families.
The following programmes and strategies have been implemented at St Aloysius in
developing a whole school approach to the well-being of our student body as a whole:

VALUE ADDED

Restorative Practices
• Professional development
• Resources purchased to support staff and students
• Dynamic displays to promote restorative practices
• Question cards added to yard duty bags to be used when necessary
• Using different approaches with specific children
• Preventative measures in place to support children
• Students feel they can talk to any staff member
Circle time
• Professional development
• Implemented whole school
• Displays in school & classrooms
• Resources available on Google+ and Google Drive for staff
• Ideas shared at staff meetings which can be used in classrooms
eSmart program
• Working through the 3 phases to support ICT & Wellbeing
• Awareness of safety online
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•
•

Digital citizenship programs to promote online wellbeing
Documentation of issues so we can track certain behaviours

Values / SEL (CEM) program
•
•
•
•

Whole school program
Awards at assembly
Whole school implementation of mindfulness and meditation
Change to Buddy Program – Prep-Year 4, Year 1, 3 and 5, Year 2 and 6.

Lunch time groups
• Craft club
• Games club
• Dance/drama
• Library
• Environmental group
• Choir
The lunch time clubs have been extremely well received by the students who attend in great
numbers on a daily basis. These clubs offer students quiet, calm and passive play
experiences and an alternative to outside play in a well-adjusted manner. Other programmes
such as the Buddy Programme have seen connections made between Prep and Year 4, Year
1, 3 and 5 and year 2 and 6 has been recognized by staff and the community that has
resulted in the enhancement of the Student Wellbeing Programme in general, particularly in
regards to connectedness to school and connectedness to peers.
The St Aloysius staff has focused intently on developing programmes and whole
school strategies aimed at developing student well-being in a variety of areas including
reducing student anxiety, providing processes for conflict resolution and behaviour
management in general. Staff are continuing to refine their own skill sets in these areas to
meet ongoing student needs and the introduction of parent nights to communicate the latest
research and information has helped address this as well.

The school role is taken twice daily using the programme nForma. Parents are requested to inform
the school of non-attendance through phone calls, emails and face to face contact. Parents are
contacted if there are irregularities in attendance.
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STUDENT SATISFACTION
It is clear in the Insight SRC data that this needs to be a continued focus on wellbeing particularly in perceptions of Student Morale, Stimulating Learning and Student
motivation. Perceptions of Student Behaviour are another area of focus that requires ongoing
attention.

Child Safe Standards
Goals and Intended Outcomes
In 2017 the St Aloysius Leadership team continued a rigorous approach to Child Safety.
Leadership worked extensively with the community to guarantee that the school met all the
requirements of the VRQA in terms of Child Safe Standards. Members of the Leadership team
continued to attend systemic briefings. The St Aloysius School Advisory Board was active in
promoting the Child Safe Standards within the parent community with a regular focus on the
agenda each month. The St Aloysius Staff continued to keep Child Safety at the forefront with
regular briefings and workshops to refine Child Safe practices at the school. The school
community was briefed continuously through newsletter, assemblies, school enrolment sessions
and other forums.
Child Safety at St Aloysius Queenscliff is overseen by the Principal (or Principal’s delegate e.g.
Deputy Principal in his/her absence). Any issues regarding child safety process, protocols or
policy are to be discussed at School Improvement Team meetings which are held once a
fortnight. The School Improvement Team is made up of the school’s leadership team. Child
Safety is a standing agenda item at all SIT meetings. Child Safety is also a standing agenda
item at all staff briefings. Any organisational or process concerns are to be discussed by the
whole staff. More confidential discussions re child safety can be addressed with the Principal or
Principal’s delegate at the point of need.
Organisational Arrangements for Monitoring Child Safety
Action to Monitor Child
Safety

Responsibility

Time

All staff, volunteers,
contractors etc who have
access to St Aloysius School
and its students on an
ongoing basis must sign a

School Administration Officer

Before ongoing involvement
at St Aloysius.

School Principal or
Principal’s delegate
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‘code of conduct’ agreement.
Visitors must sign in at the
front office and wear
appropriate signage around
the campus.

School Administration Officer

Any adult working with
children must present a
Working With Children Card
on arrival.

School Administration Officer

Continuous monitoring of
children working with all
adults- i.e. in view

School Principal or
Principal’s delegate

Ongoing

Continuous monitoring of
adults in or near playground.
(e.g. visitors using back
entrance to school)

School staff on yard duty.

Before, recess, lunch and
after school duty

Ensure back entrance doors
are closed during school
hours so that visitors can
only access the building via
the front foyer.

School Principal or
Principal’s delegate

After recess and lunch

All staff to report any
unauthorized visitors to the
Principal or Principal’s
delegate.

All staff

Ongoing

All staff involved in ongoing
professional development in
Child Safe Schools.

All Staff

Ongoing

St Aloysius Child Safety
Policy is to be reviewed
annually

School Improvement Team

Annually

Ongoing

School Principal or
Principal’s delegate
Ongoing

School Principal or
Principal’s delegate

All Staff
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Achievements
School Leadership attendance at systemic briefings
Staff Professional development and briefings
Ongoing maintenance of an evidence based folder to record Child Safe practices and initiatives
Ongoing Review of Child Safety policy
Ongoing Review of St Aloysius Code of Conduct
Continued implementation of Child Safe Guidelines: Staff Employment and Contracts
Continued implementation of Child Safe Guidelines: Volunteers, Casual Workers and
Contractors
Mandatory Reporting online Professional development
Ongoing communication to Parent community: Briefings, Newsletters and Signage
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Leadership & Management
Goals & Intended Outcomes
To empower staff to lead for enhanced student learning and wellbeing in partnership with
parents
1. That professional learning and appraisal and recognition is improved (Feedback)
2. That role clarity and staff engagement is improved

Achievements
There has been a concentrated effort to continue to develop a professional culture
amongst staff based on a developing sense of trust, acknowledgement of individual knowledge
and talent and work ethic .This has also included the willingness of each staff member to
develop their craft as educators as well as be a model as learners. This has led to:
1.
An ongoing schedule of minuted PLTs and curriculum meetings across
curriculum areas.
2.

Staff professional learning including:
a. Mathematics Leadership Professional Development
b. Science Leadership Professional Development
c. Student Well Being Leadership Professional Development and Network
Meetings
d. Literacy Leadership Professional Development and Network Meetings
e. Learning and Teaching Professional Development and Network Meetings
f. Principal Network and Professional Development Series
g. Religious Education Leader Professional Development and Network

3.

The development of the School Improvement Team
a. Ongoing targeted communication and minuted meetings.
b. Reflecting on past and shaping new Annual Action Plans
i. Design of professional development
ii. Prioritizing programmes to attain goals.
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EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING
DESCRIPTION OF PL UNDERTAKEN IN 2016

Literacy Leadership Cluster
Reading Recovery Seminar
CEOM Mathematics Expert Teaching
Leading Mathematics Professional Learning
Leading Catholic Identity and School Improvement
CEM SWD Briefings
Student Well Being Leaders Seminar
CEM Reportable Conduct Scheme
Religious Education Leaders Network
Introduction to New Religious Education Framework
Learning and Teaching Network
Principal Network
Admin officers conference
Science Partnership Grants
Emerging Pedagogical leaders
Working with students with ASD
Project Thrive – Positive Education

Whole Staff
$1000.00 per staff member (average)
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TEACHER SATISFACTION

The SIP target was to increase the Staff School Climate Index to 84.0 in 2017 in
the areas of Empathy, Clarity, Engagement and Learning. We attained an actual
score of 87 2017 in terms of Empathy (Supportive Leadership). In terms of
Engagement we attained scores of 79.1 in 2017, (Teamwork), 85 (Empowerment)
81 and (Ownership) 87. In the area of Clarity we attained actual scores of 78 (Role
Clarity).
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School Community
Goals & Intended Outcomes
To enhance student learning and student wellbeing through active partnership between St.
Aloysius School, families, parish and the wider community
1. That school/parent partnerships are strengthened

Achievements
There has been a concentrated effort to organize learning and teaching programmes that
offer opportunities for involving parents, grandparents, carers and the wider community. There
has been a particular emphasis on parental involvement in excursions, science and
sustainability programmes and outdoor learning opportunities. Parents as experts have been
utilized as guest speakers as part of inquiry immersions and in areas such as Visual Arts,
Science and Sustainability. There has also been an intensive effort to involve community
groups, some of which have parent connections, to enhance the learning and teaching
programme. Parents continue to be invited as part of each classes’ morning prayer ritual
between 8.50 a.m. and 9.00 a.m. The small but dedicated Parents and Friends Association
have been extremely active organizing events that involve the whole school community. The
Catering Nights and the Festive Fete/ Christmas tree Drive were highly successful P and F
initiatives both as a fund raising and community building initiatives.
PARENT SATISFACTION
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There was an overall decrease in parent opinion from 2016 to 2017 with 21 parents
completing the survey in comparison to 38 in 2016. Community Engagement saw overall
increases in Community Engagement. Parent partnerships (65 to 75) Approachability (73 to
77), Parent Input (66 to 75), and Reporting (61 to 63). Learning Opportunity was another
area that saw an overall increase in terms of parent opinion. Learning Focus (73 to 81),
Transition (71 to 77), Homework (62 to 67) and Extra-Curricular (58 to 63) were all areas
that reflected an overall increase. While Student Engagement (Connectedness to School 72
to 77) and Student Motivation (62 to 73) saw overall increases in terms of parent perception
it will be an area of continued focus as staff reflect on and reshape learning and teaching
programmes.
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Future Directions
It is recommended that in the next 12 months St Aloysius Primary School aims:
•
•
•
•
•
•
•
•
•
•
•
•

To promote and raise the Catholic identity of St Aloysius Catholic Primary School by
encouraging participation in the Catholic ethos of the school
To improve student learning outcomes in all areas
To continue to develop effective programmes and strategies for literacy and numeracy
intervention.
To develop and implement effective programmes for Science and Sustainability
To further develop programmes and strategies that target students in the 75th and 90th
percentile for both growth and engagement.
To improve student engagement in all curriculum areas
To launch Wellbeing and Strategic plan
To continue developing a professional culture among staff.
To develop and support the social and emotional wellbeing of all students:
Implementing a school wide framework for Student Well Being/Positive Education
To develop further the skill set and leadership capacity of each staff member.
To strengthen the communication and partnerships between St Aloysius’ school,
families, parish and the wider community

These are the broad recommendations (goals) that the St Aloysius staff had set themselves as
part of their own self-reflection in 2016 and are ongoing. Several professional development and
learning projects were continued in 2017 including a PD series with Project Thrive and building
a framework for student well-being. Other projects such as the development of a new
educational vision began in 2017 and continue to be a focus moving forward.
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School Data
E1089
St Aloysius' School, Queenscliff

PROPORTION OF STUDENTS MEETING THE MININUM STANDARDS

2015

2016

2017

%

2015 - 2016
Changes
%

%

2016 - 2017
Changes
%

%

YR 03 Grammar & Punctuation

100.0

100.0

0.0

100.0

0.0

YR 03 Numeracy

100.0

100.0

0.0

100.0

0.0

YR 03 Reading

100.0

95.5

-4.5

100.0

4.5

YR 03 Spelling

100.0

95.7

-4.3

100.0

4.3

YR 03 Writing

100.0

100.0

0.0

100.0

0.0

YR 05 Grammar & Punctuation

94.4

100.0

5.6

94.7

-5.3

YR 05 Numeracy

100.0

100.0

0.0

100.0

0.0

YR 05 Reading

100.0

100.0

0.0

100.0

0.0

YR 05 Spelling

100.0

100.0

0.0

94.7

-5.3

YR 05 Writing

100.0

92.9

-7.1

100.0

7.1

NAPLAN TESTS
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AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL

%

Y1

93.49

Y2

93.55

Y3

91.37

Y4

92.36

Y5

89.59

Y6

91.21

Overall average attendance

91.93

TEACHING STAFF ATTENDANCE RATE

Teaching Staff Attendance Rate

88.29%

STAFF RETENTION RATE
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Staff Retention Rate

85.71%

TEACHER QUALIFICATIONS
Doctorate

0.00%

Masters

30.00%

Graduate

30.00%

Certificate Graduate

10.00%

Degree Bachelor

70.00%

Diploma Advanced

50.00%

No Qualifications Listed

0.00%

STAFF COMPOSITION
Principal Class

2

Teaching Staff (Head Count)

18

FTE Teaching Staff
Non-Teaching Staff (Head Count)
FTE Non-Teaching Staff
Indigenous Teaching Staff
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NOTE:
The School’s financial performance information has been provided to the Australian Charities
and Not-for-profits Commission (ACNC) and will be available for the community to access from
their website at www.acnc.gov.au
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